ANN MARIE VAN DEN HURK, MSc., APR

Executive Crisis Readiness Advisor — Global Speaker
Preparing Leaders for the Moments When Speed Exposes Authority Gaps

The difference between disruption and damage is decision authority.

ABOUT

Ann Marie van den Hurk advises leadership teams on
decision authority during cyber and Al-driven incidents
— particularly in the earliest moments when facts are
incomplete and pressure is public.

She has spent more than 30 years advising
organizations through high-visibility incidents where
hesitation, not technology, determines outcomes. She
is the creator of the CrisisOS5™ Framework and the
author of Social Media Crisis Communications (Que,
2013) — the first guide to managing crises in the social
media age.

SPEAKING STYLE

Direct, practical, and executive-focused. Sessions
surface real decision friction using case-based
discussion and scenario-driven insight.

Audiences leave knowing exactly what breaks under
pressure — and what must be aligned before the next
incident.

SELECTED ENGAGEMENTS

e Cybersecurity at MIT Sloan, Cambridge MA

¢ International Crisis Management Conference,
Newport Rl

e |ISACA — UK & US Chapters

e Public Relations Society of America — Multiple
Chapters

¢ International Conference of Crisis and Risk

CONTACT

hello@mindthegapcyber.com
mindthegapcyber.com
mindthegapauthority.com

SIGNATURE KEYNOTES

Reputation at the Speed of Code

When speed exposes authority gaps before facts are
known

Why crisis plans fail in Al-driven incidents and what
leaders must decide in advance to protect credibility
and continuity.

When the Story Breaks Before the Facts

Decision authority in the first 20 minutes

How leadership hesitation, misalignment, and silence
are interpreted in modern crises and what leaders can
do before scrutiny hits.

Synthetic Incidents and the lllusion of Resilience
Why detection tools are not enough

How deepfakes, impersonation attacks, and contested
reality undermine leadership confidence and why
governance determines outcomes.

WHO ANN MARIE SPEAKS TO

e Boards of Directors & Executive Teams

e (ISOs and General Counsels

e Chief Risk Officers

e Communications & Risk Leaders

¢ Global Conferences & Industry Associations

CUSTOM SESSIONS

Tailored sessions available for boards, executive
leadership teams, and industry associations on Al-
generated misinformation, cyber incidents with
regulatory exposure, and executive decision authority
under reputational pressure.
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