
ANN MARIE VAN DEN HURK, MSc., APR
Executive Crisis Readiness Advisor — Global Speaker
Preparing Leaders for the Moments When Speed Exposes Authority Gaps

Crisis plans don’t fail. Authority does.

WHO I AM

Ann Marie van den Hurk is an executive crisis readiness
advisor who works with leadership teams on decision
authority during cyber and AI-driven incidents —
particularly in the earliest moments when facts are
incomplete and pressure is public.

Most organizations do not fail because they lack plans.
They fail because decision authority was never
designed for speed.

She brings more than 30 years of experience and is the
creator of the CrisisOS5™ Framework and author of
Social Media Crisis Communications (Que, 2013).

TONE & STYLE

Direct, practical, and candid. Not talking points or
media training. Ann Marie focuses on how leaders
decide, authorize, and hesitate under pressure and
what actually changes outcomes when time is
compressed and scrutiny is public.

WHO THIS RESONATES WITH

Executives and board members
CISOs, General Counsels, and risk leaders
Communications leaders under regulatory pressure
Advisors supporting high-visibility organizations

CONTACT

hello@mindthegapcyber.com
mindthegapcyber.com
mindthegapauthority.com

PODCAST TOPICS

SAMPLE QUESTIONS FOR HOSTS

Why do smart leadership teams freeze in the first
moments of a crisis?
How has AI changed what “responsible response”
looks like?
What actually happens in the first 10–20 minutes
when things go wrong?
Why do legal, security, and communications teams
struggle to align under pressure?
How do leaders protect credibility when they don’t
yet trust the facts?

POINT OF VIEW

Reputational damage usually occurs before facts
are confirmed.
Crisis plans don’t fail. Authority does.
Silence is interpreted, whether leaders intend it or
not.
Tools don’t create resilience. Aligned leadership
does.

Why waiting for verification is now a reputational
risk
When silence stopped being neutral in crises
Why the first decision matters more than the first
statement
How AI-generated incidents are breaking traditional
crisis response
Why governance, not technology, determines crisis
outcomes
What executives get wrong about “being careful”
under pressure
How decision paralysis quietly turns disruption into
business damage
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