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Derived from the CrisisOS5™ Decision Governance Framework 
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Executive Summary 
The Executive Decision Authority Stress Test (DAST) evaluates whether executive decision 
authority, escalation discipline, and decision permissions hold when speed outpaces 
verification and pressure is public. 

This instrument assesses how decisions behave in the first critical window of disruption — 
not how authority is documented, intended, or described. 

The assessment focuses on structural authority integrity during early-phase disruption, 
when visibility is immediate and escalation must outpace uncertainty. 

Scoring is based on five governance domains evaluated on a 1–5 scale. Total possible 
score: 25. 
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Core Diagnostic Principles 
• Authority over activity 
• Structure over intent 
• Behavior on a bad day over documented design 
• Diagnosis, not prescription 
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Governance Domains Assessed 

1. Executive Decision Authority 
When disruption emerges, how clearly is a single executive authorized to make binding 
decisions before full verification? 

2. Escalation Discipline 
When timelines compress, how reliably does escalation keep pace with events rather than 
lag behind them? 

3. Decision Permission Under Uncertainty 
When facts are incomplete, how clearly are leaders permitted to act without waiting for 
certainty? 

4. Cross-Functional Decision Alignment 
In the first hour of disruption, how consistently do Legal, Security, Communications, and 
Executive leadership operate under a shared decision logic? 

5. Public Exposure Control 
How effectively are early decisions governed to prevent premature commitments under 
public or regulatory scrutiny? 
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Diagnostic Scale (Standardized 1–5) 
• 1 — Informal or unclear 
• 2 — Partially defined 
• 3 — Documented 
• 4 — Tested and aligned 
• 5 — Operationalized 
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Scoring Model 
All five domains are scored individually and summed for a total score out of 25. No 
weighting is applied. 

Executive Scoring Sheet 
Domain Score (1–5) 

Executive Decision Authority ____ 

Escalation Discipline ____ 

Decision Permission Under Uncertainty ____ 

Cross-Functional Decision Alignment ____ 

Public Exposure Control ____ 

Total Score: ____ / 25 
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Interpretive Guidance 
20–25 — Authority holds under pressure 

Decision authority, escalation, and permission are sufficiently designed to function when 
speed exceeds verification. Risk at this level typically emerges under novel or unfamiliar 
pressure conditions. 

10–19 — Authority fragility likely 

Decision authority exists but is prone to delay, parallel decision-making, or hesitation when 
pressure is high and facts are incomplete. These gaps often surface publicly. 

Below 10 — Authority breakdown likely 

Executive decision authority, escalation, and decision permission are likely to collapse 
under pressure, increasing the risk of premature commitments, misalignment, and 
credibility loss. 
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Intended Use 
This instrument is designed for executive calibration, board risk committee review, pre-
simulation authority validation, and governance refinement. 

It evaluates structural authority integrity prior to disruption. It does not provide prescriptive 
recommendations. 

Disclaimer 
This Executive Decision Authority Stress Test (DAST) is provided for educational and 
informational purposes only. It does not constitute legal, regulatory, cybersecurity, risk 
management, or professional advice, and it does not create a client–consultant 
relationship. 

Results reflect self-reported inputs and are intended to support internal awareness and 
discussion. They should not be relied upon as a sole basis for operational, legal, or 
strategic decisions. 


